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July 20, 1984

To Whom It May Concern:

Late in the fall of 1983, our bank retained Profit Motivators International
of Dallas, Texas to make recommendations for improvement in areas of staffing,
work flows and organization. As a result of this twelve week study, the following
were achieved:

1. We were guided in making major organizational changes that
resulted in establishing more manageable areas of supervision
throughout the bank.

2. The staffing philosophy of the bank was changed to better
utilize part-time employees.

3. An employee recommendation program was adopted. Recommendations
have since been received from throughout the bank which have

resulted in better productivity and some economic savings.

Eventhough it is felt that we will benefit economically because of our P.M.I.
study, it is felt that our greatest acheivement has been in the area of management

development.
Sipcerely, {;l’/,
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Harvey G. Ferguson,
President
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